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Date Time From To Content Attachments 
20/06/2024 13:01 NWCU Moorland 

Association, 
NWCU 
 

Hello , thank you for the emails.  
 
Just to add some context to this as yourself and are new to the 
PDG, and this not being raised by your predecessor. In 2019, an action 
was completed by the RPPDG whereby the group agreed on definitions 
to describe incidents and the communications relating to the nature of 
the work of the PDG, whereby to wording of “suspected persecution 
incidents & confirmed persecution incidents” were agreed by all 
members to describe areas of business. Furthermore, the word 
persecution is used wider than bird of prey crime when referring to 
wildlife crime. There are references across the spectrum, from civil 
society, enforcement and government. Also across a number of 
priorities, with a few examples below. 
 
Wildlife Crime Report October 2023.pdf (wcl.org.uk) 
A new national lead for the Badger Persecution Priority Delivery Group 
| National Wildlife Crime Unit | NWCU 
Bat Persecution - Wildlife Crime in Scotland 2022 - gov.scot 
(www.gov.scot) 
 
I acknowledge that you see Police language has been captured by 
activists and that our language is fuelling tension and I hope the 
information above gives you wider context on this and can begin to 
change your opinion. I also acknowledge this choice of words from the 
group may not suit you and your organisation, and I will facilitate the 
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platform for you to raise this at the next meeting and the onward 
suitability can be discussed as an agenda item.  
 
I note your point about disagreement between two groups of people. 
You’re right, and being direct and open, my almost 22 years’ 
experience of policing this area tells me that its difficult to reach 
agreements between the groups that form this PDG as every member 
has a different aim, intention, priority or agenda. That is why I am clear 
that members of the PDG are here to help us deliver our strategic 
objectives via the 4P plans. Our 4P plan is what I am/we are compelled 
by and not guidelines are open for interpretation individually. Section 
2 of the guidance articulates our discussion, that wildlife conflicts are 
almost always underpinned by social conflicts between people over 
the management of wildlife. This is why police stick to the delivery of 
our strategy and focus on reducing criminality, and not the 
management of the species.  
 
I look forward to speaking at the next PDG.  
 
Best wishes,  
 

 
 

25/06/2024 11:28 NWCU Moorland 
Association, 
Others 

Good morning, 
  
I would like us all to come together again so that I can update you on 
the progress of the Harrier Task Force and to start discussing how we 
utilise the IUCN guidelines to implement long term solutions. 
  
If you are happy to meet up, we could do with a venue. So, if anyone 
can offer this, it would be very helpful. 
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I think 3 hours will be needed because there is a lot to discuss 
especially relating to how we go forward. Hopefully, this meeting will 
enable us to develop a plan and identify what and who we need to 
bring into this with us. 
  
Proposed agenda. 
  

1. HTF Updates, preventing and investigating HH crime – 10 mins. 
2. Updates from Partners regarding HH crime since last meeting 

– 10 mins. 
3. Good work examples that we can publicise – 10 mins. 
4. Going forward – 2.5 hours 

• Discuss the 10 guiding ques�ons for turning the IUCN 
principles into prac�ce.  

o Has the level of conflict been iden�fied? 
o Have the ethics, consequences and roles of actors 

been considered? 
o Have the natural, ecological, and land-use factors been 

considered? 
o Have the underlying social, cultural, historical and 

poli�cal contexts been understood? 
o Has the project/ interven�on been planned together 

with stakeholders? 
o Is the ini�a�ve benefi�ng from mul�disciplinary teams 

across sectors? 
o Are planning and ac�ons based on evidence and sound 

science? 
o Are relevant aspects of governance and policies 

incorporated? 
o Are interven�ons based on best available and jointly 

led knowledge? 
o Is there and exit strategy from financial or technical 

dependence? 



• Who are the stakeholders/ actors involved? iden�fying 
what all stakeholders want, how do we do this? 
Considera�on for all aspects such as local residents, 
landowners, businesses, shoo�ng communi�es, 
farming communi�es, conserva�onists, NGOs, GOs, 
law enforcement etc. 

• Do we need to include anyone else into this mee�ng 
going forward or does this subject sit in another 
already arranged mee�ng? (Prevent duplica�on. HTF 
mee�ngs regarding hotspots will have to remain 
parallel due to sensi�vi�es, but generic updates can be 
included). 

• Do we invite someone from IUCN HWC group into our 
mee�ngs? Or to at least act as an advisor? 

• Do we u�lise an independent facilitator or mediator 
with IUCN HWC experience? How do we access this 
and cover costs? 

• Do we use social scien�sts? How do we access these 
and cover costs? 

• How do we u�lise the IUCN guidelines? How do we 
plan and map out ac�ons that are SMART? 

• Maybe not one for us but how do we collate and share 
knowledge and info going forward (may sit with 
facilitator?) 

• Explore pros and cons of different ideas. 
• Characteris�cs of effec�ve policy – Vision Ques�on 

and what does good look like. What long term 
strategies and solu�ons do we want? 

• When do we bring all agencies together?  
• Repor�ng up to the BoP crime PDG 

  
I appreciate that a lot of you have probably addressed the above in 
various meetings and sessions. I do not intend to go into great depth 



regarding the items on the agenda. Because we don`t have time and 
the aim is to bring out a picture of what we want and how we can get 
it. As we are now going to use the guidelines as a model to long term 
solutions, I want all of us to have the ground cleared so we all know 
where we stand, and we can start building from there. We can break it 
down and go into more depth in future meetings once we are all on 
the same page. 
  
We will minute this meeting and identify actions. 
  
Please consider the below vision question ahead on the meeting as it 
will help focus on the issues and potential outcomes. This has been 
taken from another HWC project, where it helped. 
  
Imagine it is 2035 and you are at an event talking about how much 
better things are regarding Hen Harriers because of the work we 
started in 2023. The two things that please you most are? 
  
I have created the below Doodle poll to try and get everyone’s 
availability. Please complete it asap 

 
  
Looking forward to meeting you all again.  
 

08/07/2024 12:50 Moorland 
Association 

NWCU Dear  
 
Thank you for finding the time to share your thoughts.  
 
I feel your email further illustrates my point: 

• Patronising – suggesting I am new to this and should be quiet 
is entirely unprofessional conduct for a serving police officer. 

 

S.31(1)

S.40(2)

S.40(2)



• Misleading – suggesting none of this has been raised before is 
blatantly false (as demonstrated by correspondence from 
previous years). 

• Failing – suggesting that continuing the polices’ discriminatory 
treatment of the sporting community will reduce crime is 
demonstrably false. 

 
The National Wildlife Crime Unit appears to be basing its procedures 
on a Life on Mars script. I am sorry to be so blunt, but at least you can’t 
now pretend to be unaware of how thousands of law-abiding citizens 
see it.  
 
Best wishes 
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